
Small Business 
Application Workshop



What are Community Development 
Financial Institutions (CDFIs)?

• A CDFI is a specialized, mission-driven financial 
organization certified by the U.S. Treasury that 
provides affordable financial products and services to 
low-income individuals, businesses, and underserved 
communities lacking access to traditional banking. 

• CDFIs act as critical links, offering loans, capital, and 
financial coaching, filling gaps left by mainstream 
banks

• CLIMB Fund is a state and federally certified CDFI and 
501(c)(3) non-profit that serves the entire state of 
South Carolina

Ze n Dog  Sp a , Cha rle s ton , SC



Who is CLIMB Fund?

OUR MISSION:

• Create access to capital for small 
businesses that cannot secure traditional 
financing

• Improved economic opportunity, 
economic justice, and job creation

“CLIMB Fund is a not-for-profit that advances economic opportunity by providing financial 
assistance, business education, and developmental services to foster and support the 

creation, expansion, and retention of businesses and industry; increasing employment, and 
stimulating development”

Ve rd e , Cha rle s ton , Mt . Ple a sa nt , & Colum b ia , SC



CLIMB Fund’s History

FOUNDING:
• Began in 1979  as Charleston Citywide 

Local Development Corporation 
(Charleston LDC)

• Became CLIMB Fund and expanded 
state-wide in July 2021 

LENDING HISTORY:

• 1,000+ loans
 

• $ 50+ Million  dollars lent 

• 7,000+ Jobs Created

Bke d shop , Cha rle s ton  & Sum m e rville , Sc Inte g ra te d  Insu ra nce  Ad visors , Che sne e , SC Elwood  Prison Wine , Boiling  Sp ring , SC



CLIMB Fund’s Borrowers

Our Impact:
• 60% of businesses owned by people 

of color

• 35% of businesses owned by women

• 19% of businesses owned by veterans

• Over 60% of businesses owned by 
low/median income borrowers



Eligibility
• All owners must be U.S. citizens

• Must be a for-profit business operating within the state of 
South Carolina

• Must be declined for a business loan by a bank or credit union
 *formal letter or email from banker

• Must meet the SBA’s eligibility guidelines and definition of a 
small business  (varies by industry)

• Must not have a recent bankruptcy (less than two years)

• Cannot be delinquent on child support payments or federal 
debt, such as student loans

• Must demonstrate ability to repay the loan

Swa nk De sse rt s , Sum m e rville , SC



CLIMB Fund Cannot Lend to the Following Industries:

• Non-profits

• For-profit religious institutions

• Sin-based businesses

• Residential real estate businesses

• Businesses selling marijuana or hemp 
products

     

• Businesses offering loan products or 
packaging

• Private clubs that limit membership based 
on anything other than capacity

• Political or lobbying organizations

• Businesses only selling items that are 
manufactured outside of the U.S



CLIMB Fund’s Lending
SBA Microloan

• Up to $50,000
• Rate: 7.75% 
• Term: Up to 7 years
• Funds cannot be utilized for commercial property 

purchase or renovation or debt refinance 

CLIMB Fund Small Business Loan
• Up to $500,000 (max exposure per client)
• Rate: 11%
• Term: Up to 10 years

CLIMB Fund LOC
• Up to $25,000
• Rate: Prime + 5%
• Term: 1-2 years with extension options

* Most clients are structured with a mix of products

Uses of Funds
• Fixtures, Furnishings, and Equipment
• Renovations
• Purchase of Commercial Property
• Inventory and Supplies
• Business Debt Refinance
• Purchase of Assets of an Existing Business
• Working Capital (to cover up to 6 months of 

business expenses)

Funding Cannot Be Used For:
• Owner’s Salary or Investment Reimbursement
• Personal Debt Refinance
• Purchase of Residential Real Estate
• MCA Refinance
• Goodwill



5 Cs of Credit
• Character: Your Credit History / Reputation
 - Credit Report
 - Resume
• Capacity: Your Ability to Repay
 - Tax Returns / W2s
 - Pay Stubs
 - Bank Statements
 - Business Financial Statements
• Capital: Your Investment into the Project
 - Use of Funds
 - Receipts 
 - Bank Statements
• Collateral: The Assets that will Back the Loan

 - Personal Financial Statement
• Conditions: Economic and Environmental Factors 

 -Business Plan
 -Projections
 -Lease Agreement

Full Circ le  Fitne ss , Sum m e rville , SC



Lending Guidelines

Income:
•  CLIMB Fund considers both personal and 

business income in underwriting

• Start-ups will heavily rely on the owner’s 
personal income to support the loan’s cash 
flow

• CLIMB Fund encourages new entrepreneurs 
to maintain full or part-time employment to 
help stabilize their finances while their 
business is getting up and running

• If the owner’s income is not sufficient for 
loan repayment, we advise adding on a 
personal guarantor who will act as a 
cosigner on the loan

Owner’s Equity:
• CLIMB Fund does not require a down payment or 

certain % of owner’s injection into the project; 
however, we recommend a 10% investment.

• Having money to put towards your business will 
always benefit your application

Credit Requirements:
• CLIMB Fund does not have a minimum credit score, 

but we will review your credit history

• You will need to address any outstanding 
delinquencies before you apply

• CLIMB Fund does not consider medical collections in 
underwriting.



Collateral Guidelines

•  CLIMB Fund does have some flexibility regarding a minimum collateral ratio needed for approval, 
and we will consider all assets that you may have to secure your loan

• CLIMB Fund will always take a personal guarantee from each owner with 20% or more stake in the 
company and a blanket lien on all FFE (Fixtures, Furnishings, and Equipment)

Accepted Collateral:
•  Equipment (50% of value)
•  Automobiles 
• Real Estate (80% of value)
• Business Guarantee
•  Additional Personal Guarantees
• Valuables that can fit in a Security 

Deposit Box

Unaccepted Collateral:
•  Inventory
•  Accounts Receivable
• Interest in Time Share Properties
• Recreational Vehicles
• Items that Cannot be Kept in Safe Keeping



Fees and Other Funding Costs
Application Fee: 

• $125 application fee split into two payments:
- $25 will be due at the time of application
- The remaining $100 will be requested after your 

application package is completed
- An additional credit report fee may be requested for 

existing businesses

Origination Fee
• 3% origination fee split into two payments
- 0.5% due at the time of commitment
- 2.5% due at the time of closing (can be financed)

• Up to $200 annual processing fee

• No pre-payment penalty 

Le g e nd  De li, Cha rle s ton , SC



Post-Closing Expectations
Disbursement:

• Funds used for renovation, equipment, inventory, or third-party services will 
be disbursed directly to the vendor

• Disbursement of working capital may be tiered in stages to ensure proper 
utilization of funds

• Receipts or bank statements may be requested to verify funds were properly 
used

Portfolio Team Communication
• For the first year post-closing, clients are required to turn in monthly 

financial statements

• Following your first year, clients are required to submit annual financial 
statements and tax returns

• Free Technical Assistance (TA) services will be offered to you, and we ask 
that you engage with our team so we can help you succeed!

• If any issues arise, please contact CLIMB Fund so we can assist you
The  Be a con Be a u ty, Cha rle s ton , SC



Let’s Start Climbing!
All the details you need to apply for a CLIMB Fund loan



Before You Apply

Applying for business funding takes 
preparation. Lenders require a lot of 

information from you to underwrite your loan. 

Before Applying, You Need To:

• Check Your Credit
• Find Your Location
• Determine Your Project Cost
• Talk to Your Bank

Gra nite  Arts , Cha rle s ton , SC



Credit Report
• Prior to applying, please pull a copy of your free 

annual credit report or retrieve one from your bank 
and review your credit history.

www.annualcreditreport.com

•  CLIMB Fund does not have a minimum credit score, 
but we will look at your credit history to get a better 
understanding of you as a borrower. 

• For any past or present derogatory marks, such as late 
payments, charge offs, or collections, we will require a 
written explanation. For any open delinquencies, we 
ask that you contact creditors to pay off or set up 
payment plans to begin improving your credit. 

• If you have questions about your credit, reach out to 
our team and we will be happy to help!

      intake@climbfund.org

http://www.annualcreditreport.com/


• If you are a brick-and-mortar business looking 
to move into a new location, you will need to 
have a Letter of Intent (LOI) for your space 
before applying. 

We will use the information in your lease to:
• Underwrite your loan (rent cost)
• Structure your loan (lease term)
• Confirm renovation costs

• DO NOT sign a finalized lease agreement 
before you have secured funding

• Securing a location and getting renovation 
quotes can be a lengthy process, so we suggest 
beginning this step as early as possible.

Business Location

LPC Kitche n, Sum m e rville , SC



CLIMB Fund needs to know exactly how much funding you need and how those funds will be used. 
To determine your costs, you will need to conduct research and request quotes 

We will verify your allocations are accurate through estimates:

• Renovations: For any type of construction, we will require contractor quotes to verify the cost of the labor 
and materials for the renovation

• Equipment: We will need pricing on every piece of equipment you intend to purchase. We can accept 
vendor quotes, as well as links to webpages to retailer websites

• Services: If you plan on using funds to pay for marketing or accounting services, you will need to get a 
quote from a professional in the industry.

• Debt Refinance: If you have high-interest debt you are interested in refinancing, we will need to verify the 
current balance and terms of that funding using your most recent statement and your loan agreement. 

• Working Capital: Any funds allocated to working capital will require a breakdown of how you plan to use 
them, such as coverage of expenses for six months, salaries, etc.

Funding Request & Use of Funds



Bank Declination
• CLIMB Fund is a mission-based lender who works 

exclusively with clients in SC who are unable to 
receive traditional funding

• Bank declination communication is required for loan 
requests of $20,000 or more

• Before you apply with CLIMB, speak with a 
commercial banker at any bank or credit union 
about your business and financing needs. 

• You DO NOT need to formally apply for funding at a 
bank to meet our requirements

• This communication can be a simple email from 
your banker summarizing your conversation or a 
formal declination letter.



Other Things to Consider Before Applying

• Start Saving! Have funds set aside to inject 
into the project or to help cover your 
personal or business expenses as you get 
your business off the ground

• Be Mindful of New Debt. Do not take out 
large amounts of debt before applying, or 
during the loan approval process, because 
this could impact your DTI and approval

• Separate Your Accounts! Open a business 
bank account and only run business 
transactions through that account. If you are 
paying yourself through the business, make 
sure to keep track of your personal earnings

XRCYZ Tim e s, Rock Hill, SC



Required Documentation

Personal Documents
• Any owner with 20% or more stake in the 

company or any individual personally 
guaranteeing the loan will need to 
provide personal documentation

Business Documents
• Legal Documents
• Project Information
• Business Financials (For Existing Business Only)

GATHER DOCUMENTATION BEFORE APPLYING



Personal Documentation
Tax Returns:

• CLIMB Fund requires the most recent three (3) years

• Tax returns should include all pages and should be an electronic copy 
or neatly scanned in order

• If you have not filed taxes for the most recent tax year, you will need 
to provide a form of income verification for the year, such as  W-2s, 
1099s, or your final paystub of the year

W-2s:

•  We will request three years of W-2s from you if you filed taxes 
jointly with your spouse

• We can also accept 1099’s, owner’s draws reports, or your spouse’s 
W-2s if you did not have any W-2 income 



Personal Documentation
Government Identification:

• South Carolina Driver’s License or non-driver ID

Resume:

•  Your resume will allow CLIMB Fund to get a sense of your 
professional background

• Your resume should look like a document you would submit for a 
job application and contain your education and work experience

• Make sure the information on your resume is up-to-date with any 
current roles or recent certifications you may have



Personal Documentation

Pay Stub:

• We will review your most recent pay stub to verify your YTD income and pay rate. 

• It is important to communicate whether you will be maintaining your employment 
while running the business or if you plan to leave any full-time or part-time positions 
you may have.

• If you do not have pay stubs, we can verify your income using your last three pay 
checks, all your YTD bank statements, or owner’s draws reports. 

Bank Statements:

• We request three months of personal bank statements to verify liquidity and income, 
as well as get a sense of your personal expenses. We reserve the right to require 
additional months of statements as needed.

• If you have multiple accounts, we will require three months of statements from each. 



Personal Documentation

Personal Financial Statement:

• List all your assets and their worth, as well as any debt 
against them. 

 - Cash and Savings v. Credit Card Debt
 - Retirement and Investments
 - Vehicles v. Auto Loans
 - Real Estate v. Mortgage

• Certain items, such as real estate or vehicles will require 
additional information, such as the make/model or address 
and original cost

• It is important to be honest about your assets and debt on 
this form. Not being transparent can negatively impact your 
approval!



Business Legal Documentation
Articles of Organization & Certificate of Existence

• These documents are provided by the SC Secretary of State when 
you file your business

• If you do not have a copy, you can request a copy online

• We will need all three pages of your articles in either an electronic 
format or neatly scanned and in order. 

Employer Identification Number (EIN)
• Your EIN is the tax identification number for your business. 

• You will receive your EIN from the IRS

• We prefer the EIN Confirmation Letter, but if you are an existing 
business, we can confirm your EIN on your business tax returns





Business Legal Documentation
Rental Agreement / Letter of Intent

• We will use your lease terms in underwriting and will require your 
Letter of Intent/proposed agreement in the application stage. 

• We encourage  a lease that has options to renew to allow for more 
flexibility

• Do not sign a new lease agreement until you have secured funding!

Operating Agreement
• Only required for businesses with two or more owners 

• The Operating Agreement verifies ownership percentages and 
outlines the operations of the company and the responsibilities of 
its members

• Some borrowers choose to have a lawyer assist them with their 
operating agreement; others use online templates



Project Information

Located at CLIMBFund.org and our YouTube Channel

Business Plan
•  We do not have a specific template we require for business plans

• Your business plan should answer any questions we may have 
about your business' product or service, its operations, and its 
strategies for success:

 - Business Summary
 - Description of Product / Service and Business Operations 
 - Market Analysis, including location, target market,   

competition analysis, and SWOT analysis
 -Sales / Marketing Plan
 - Staffing Needs
 -Projected Growth

• If you need guidance on how to write your business plan, check out 
our "Business Plan Basics" video on our website.



Project Information

Projections

Located at CLIMBFund.org and our YouTube Channel

• We require three years of sales projections in profit and loss 
statement format

• Your first year of projections should be broken down by 
month. The second and third year only need to show annual 
revenue and expenses

• We will use your projections directly in underwriting, so it is 
important that they are as realistic as possible

• If you need guidance on how to create your projections, 
check out our "Projections 101" video on our website



Project Information

Use of Funds

• Breakdown of total project costs and 
how you plan to allocate your funds.

• This table will show how you will be 
spending funds that you borrowed from 
CLIMB Fund, another lender, as well as 
any personal funds that you are investing 
in the business. 

• If you have received funds from another 
lender or a family member/friend for the 
project, we will need the written 
agreement of the terms



Project Information

Quotes and Estimates
• Your estimates will verify the pricing you 

included on your use of funds, ensuring you are 
borrowing the correct amount of money for the 
project

• Estimates can be vendor quotes or links to 
retailer webpages

Estimates from Online Retailers
• If you are planning on purchasing many items 

for your business from online retailers, the best 
way to provide us with the information for each 
product is to create a table

• Make sure to include what the item is, the 
quantity needed, the cost, and the link to that 
product's webpage



Business Financials (Existing Businesses Only)
Tax Returns

• We will look at up to three years of business tax returns 
depending on your opening date.

• Many business owners have their businesses taxes on their 
personal tax forms on the Schedule C

• If you filed taxes separately for your business, you will need to 
supply those returns to us.

Business Bank Statements

• We will request your three most recent monthly statements, 
but reserve the right to request more months

• We will use your business bank statements to verify liquidity 
and income.



Business Financials (Existing Businesses Only)
Profit & Loss Statement

• We will request two P&L Statements from you: Prior Year and YTD 

• This document gives us insight into the business' historical performance. 

Balance Sheet

• We will request two Balance Sheets from you: Prior Year and YTD 

• This document gives us insight into what kind of assets the company has, as 
well as how much equity the company has in those assets.  

If you want to learn how to put together your financial statements or how to use the information in your financial 
statements, check out the "Fundamentals of Financial Statements" video on our website



Resource Partners

- If you need help gathering your 
application package or creating 
project documents, such as your 
business plan or projections, reach 
out to one of our resource partners:

- Small Business Development Center
- SCORE
- Women's Business Centers

- Reach out to your Intake 
Coordinator if you want contacts for 
resource centers in your area



Application

• Business’ Legal Name

• Address

• Funding Request

• Start Date

• Website

• DUNS

• Fax Number

• EIN

Business Information



Application

Owner & Guarantor Information

• Applies to ALL owners and guarantors.

• If business has more than two owners, let the Intake 
Coordinator know, as our application only has space for 
two owners. 

• ALL owners must sign the application acknowledgments 



Application
Sources & Uses

• Should match the Use of Funds that you submit as 
part of the application.

• Can be broader, as there is limited space in the 
application.

• Be sure to include any funds that you got from 
another lender, as well as any funds that you are 
personally injecting into the project

Collateral
• List the items that you wish to put up for collateral

• Can be equipment, real estate, vehicles, or 
valuables that can fit into a security deposit box



Application
Existing Business Debt

• Please list ALL debt that the business currently 
has outstanding.

 
• If there is not enough room, to list all existing 

business debt, please add an addendum.

• Start-ups can skip this section. 

Job Creation
• Part of CLIMB Fund’s mission is to increase 

job opportunities in South Carolina, so 
will  want to know how many jobs your 
project will create. 

• If you are unsure, please estimate the 
number of full and part-time jobs your 
project will create.



Application

Acknowledgements

• The final part of the application is selecting and 
signing the acknowledgements. 

• Please make sure to read through each acknowledge 
and make sure you understand our underwriting 
requirements. 



When to Apply

• When you have compiled all your 
documentation and filled out your 
application, you are ready to apply!

• To begin the process, please email 
the Intake Coordinator your 
application. Once your application 
is reviewed for eligibility and 
completion, you will receive 
instructions on how to upload 
documentation



Things to Consider When Completing Your Application Package

• Documentation within your application 
package is time-sensitive, so plan 
accordingly!

• Your Intake Coordinator is here to 
support you! If you have questions or 
need assistance, reach out

• Every business and loan application is 
unique, so we may have questions or 
need additional information from you

• Your loan officer will work with the most 
recent information, so do not be alarmed 
if they ask for updated financials during 
underwriting

Unc le  Alb e rt ’s  Ba r-B-Q Sa uce , Be nne t t sville , SC



Application Timeline



Closing Documentation

• ACH Form- client’s banking information to disburse 
loan funds and set up automatic drafts for loan 
repayment

• Landlord’s Agreement Waiver- 
– When business is homebased, we have a 

property owner waiver signed in the closing 
package

• Proof of Business Insurance with CLIMB Fund 
listed as additional insured/loss payee

• Other insurances depending on collateral-
– Vehicle Insurance
– Homeowner’s Insurance

• Updated estimates/quotes/invoices when we are 
paying directly to vendors

Low Country Dra m a  Que e n, Mount  Ple a sa nt , SC



Potential Delays to Closing
Your loan’s approval is dependent on the 
information used in underwriting being accurate. 
Changes to your loan amount, debt levels, 
collateral, or business plan after approval can 
cause delays and may result in having to get re-
approved

• Changes to funding request 
• Changes to use of funds 
• Changes to business strategy or location
• Decrease in verifiable income 
• Additional personal or business debt taken out 

prior to closing
• Undisclosed liens on collateral
• Title-related issues

Hig h Ste a ks  Bu tche r Shop , John’s  Is la nd , SC



Technical Assistance Program
• CLIMB Fund provides over 2,500 hours per year of small business 

coaching to our borrowers.

• Full time Client Success Coordinator on staff along with a network 
of contracted specialists to help our clients, free of charge, with 
any needs that arise:

•  QuickBooks & Accounting
•  Marketing & Social Media
•  Industry-specific (Food & Bev.) experts
•  HR, IT, Real Estate, and Legal referrals
•  Small business generalists
•  Networking with other borrowers







http://www.coastalcoffeeroasters.com/
https://www.facebook.com/photo.php?fbid=120941221287490&set=a.136452813069664.21768.120940417954237&type=1&source=11
http://theglozone.com/
https://www.facebook.com/photo.php?fbid=493464916077&set=a.428379276077.229081.62401131077&type=1&source=11








THANK YOU!

Intake@CLIMBFund.org
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